Appendix / Tool Box 2 – Sample OHS Consultation Statement 
OHS Consultation Statement of [company]

Company Commitment

[Company] is committed to protecting the health and safety of all our employees. Injury and illness is needless, costly and preventable. Our company will consult our employees in implementing safety practices and systems that will ensure the health, safety and welfare of our employees. Employee involvement at all levels is critical for ensuring a safe workplace. 

Consultation arrangements

	!
	In this section you are required to outline your consultation arrangements, which may be: 

· an OHS Committee

· an OHS Representative

· some other agreed arrangement. 

You must state what this arrangement is. An example is provided below.


An OHS Representative will be elected to consult with employees and promote health and safety in the workplace

Details of arrangement

	!
	In this section you must provide the specific details of your consultation arrangement. An example is provided below.


The OHS Committee shall consist of [number] employee members and [number] employer representative/s. 

The workgroup of the OHS Committee is all employees who work for [company] at [company address]. 

The employee members of the OHS Committee are;

· [name]

· [name]

· [name] etc.

The employer representative is [name(s)]. 

The OHS Committee will assist with the development and monitoring of safe work practices and systems and discusses issues that affect the health, safety and welfare of all employees at [company]. The company will respond to OHS Committee recommendations within a timeframe agreed by the Committee, set according to the particular issue and its complexity. 

How employees will be consulted about OHS

	!
	In this section, you are required to detail how employees will be consulted about any OHS issues, concerns or changes. An example is provided below.


When an OHS issue is raised either by the company, an employee or the OHS Committee, the OHS representative will consult members of their workgroup. OHS Committee members will also feed back to their work-group the outcomes of the OHS Committee meetings. 

Employees should draw to the attention to their supervisor or OHS Committee member any health and safety concerns that they have about the workplace so the issue can be promptly addressed. 

Establishment of consultation arrangements

	!
	In this section you need to detail how you decided upon your consultation arrangements.  An example is provided below.


[Company] established its consultation arrangements with employees in [month, year]. It was agreed to establish an OHS Committee. This Committee was developed by taking nominations from all employees and then holding an election. Those with the most votes were elected as members of the OHS Committee. 

Review of Consultation arrangements

	!
	In this section you need to advise how you are going to review your consultation arrangements, whether it be on an ongoing basis or at specific time intervals.  An example is provided below. 


It has been agreed by [company] and their employees that these OHS consultation arrangements will be monitored and reviewed on an on-going basis to ensure that consultation with all employees is effective and that all safety issues are being addressed. 

Sign off 

	!
	It is important that the consultation statement is signed off by the most senior person in the organisation (e.g. Owner/Manager) and dated. 


	Name
	
	Date
	

	Position
	

	Signature
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